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1. INTRODUCTION 

 
Accurate Steel Mills recognize that the health, safety, and welfare of employees, contractors, visitors, 

and the protection of the environment are fundamental to operational success. Our Health, Safety, 

and Environment (HSE) Policy outlines our commitment to maintaining a safe, healthy, and 

environmentally responsible workplace across all areas of our operations. This policy reflects our 

dedication to continual improvement, regulatory compliance, and the prevention of incidents 

through proactive risk management and the integration of HSE principles into all business activities. 

By fostering a strong safety culture and environmental stewardship, we aim to ensure the well-being 

of individuals and the sustainability of the environments in which we operate. 

 
2. PURPOSE 

The purpose of this policy is to establish the framework through which our organization actively 

promotes a safe and healthy working environment while minimizing our environmental impacts. This 

policy sets out our commitment to: 

 Preventing work-related injuries, illnesses, and incidents. 

 
 Ensuring compliance with all applicable legal, regulatory, and industry HSE requirements. 

 
 Continuously improving our HSE performance through capacity building, employee 

involvement, and systematic risk management. 

 Promoting environmental responsibility through sustainable practices. 

 
3. SCOPE 

This HSE Policy applies to all our employees, contractors, subcontractors, visitors and any other 

persons legally present in the workplace across all sites and operations under the company’s control. 

It encompasses: 

 All activities and services conducted by the organization, regardless of location. 

 
 All work environments including offices and production areas. 

 
 All personnel engaged in company-associated activities, including temporary and third-party 

workers. 
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The policy ensures that all individuals working on behalf of our organization understand their roles 

and responsibilities in maintaining a safe and environmentally responsible workplace. It shall be 

communicated to all employee through various means like display of the policy statement, during 

induction procedures, and continuously through awareness sessions. 

 
4. OCCUPATIONAL SAFETY AND HEALTH POLICY STATEMENT. 

Accurate Steel Mills, manufactures of a wide range of steel products mainly for the construction and 

fabrication sectors, aims to make all its processes incident-free by taking all reasonably practicable 

steps to prevent injuries, protect property from damage, and safeguard the environment. 

Accurate Steel Mills Limited is committed to; 

 
a) Ensure a safe working environment to all its employees, contractors, and any other persons 

legally present in the workplace. 

b) Comply with all applicable health and safety laws, regulations, standards, and industry best 

practices relevant to steel manufacturing. 

c) Identify and assess health and safety hazards associated with all operations and implement 

effective control measures to eliminate or mitigate the risks. 

d) Provide comprehensive health and safety training and education to all employees to ensure 

their awareness, competency, and active participation in maintaining a safe work 

environment. 

e) Allocate adequate resources, equipment, and support to enable the implementation of health 

and safety measures and achieve organizational safety objectives. 

f) Establish procedures for reporting and investigating incidents, and unsafe conditions to 

identify root causes and implement corrective actions. 

g) Regularly monitor, measure, and evaluate health and safety performance to assess 

effectiveness, identify opportunities for improvement, and ensure continuous improvement 

of OSH standards. 

h) Foster a safety-oriented culture by encouraging open communication, active employee 

participation, and the implementation of continuous improvement initiatives. 
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i) Abide by the policy requirements and ensure consistent adherence to the established health 

and safety standards. 

Statement of commitment: At Accurate Steel Mills, we are committed to providing a safe and healthy 

working environment for all employees, contractors, and visitors through proactive risk management 

and continual improvement of our health and safety practices. 

 
5. ROLES AND RESPONSIBILITIES 

 
5.1 Management 

The management is responsible for: 

 
a) Overseeing the implementation and continuous improvement of HSE policies across all 

operations; 

b) Ensure that adequate resources are allocated for effective implementation of HSE initiatives, 

including staffing, training, equipment and facility improvements; 

c) Regularly monitor HSE performance reports and audits to ensure continuous improvement in 

safety practices; 

d) Ensure that training programs are established for all staff and maintained for all levels of 

supervision regarding health and safety; 

e) Ensuring that workers are aware of their EHS responsibilities; and that these responsibilities are 

adequately assigned and accepted; 

f) Ensure the co-ordination of safety activities between the company, sub-contractor and any other 

individual contractors who is working for the organization; 

g) Ensure that on the job training of all employees in safe procedures of work is, as far as reasonably 

practicable, carried out; 

h) Ensure that induction training is given to all new persons joining the organization; 

i) Ensure that emergency plans are developed, regularly reviewed, and tested, with clear roles and 

responsibilities assigned to staff members; 

j) Ensure the EHS policy is reviewed regularly in case of any change in work process, introduction 

of new activities and processes; 

k) Set a good example to all employees in regards to health safety and environment. 
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5.2 All Employees. 

a) Familiarize themselves with the company’s EHS policy and other related guidelines, and adhere 

to them 

b) Carry out their duties in a manner that ensures their own safety and that of their colleagues; 

following training and information provided. 

c) Attend all training awareness sessions, and meetings scheduled by the Heath Safety and 

Environment department. 

d) Ensure proper use and adequate care of all personal protective equipment provided. 

e) Report all accidents, near-misses, unsafe behaviors and conditions to the HSE department. 

f) Comply with all safety requirements in the workplace to uphold the safety standards. 

g) Provide all necessary information for the purposes of workplace accident investigations 

h) Report to relevant personnel any defects in plant or equipment and ensure that plant and 

equipment are in a safe and secure state when unattended. 

i) Maintain proper housekeeping of all sections of the workplace. 

j) Ensure proper use of all utilities and resources provided to promote environmental conservation. 

 
6. TRAINING, INDUCTION AND HSE AWARENESS 

Accurate Steel Mills ensures that all statutory and awareness training is conducted in accordance with 

applicable legislation, with the aim of building the capacity and competence of its employees. The 

organization maintains a structured training program, regularly reviews training needs based on risk 

assessments, and ensures that all personnel are informed of their health and safety responsibilities. 

Records of training are maintained and monitored to ensure ongoing compliance and continuous 

improvement 

i. Occupational Safety and Health training shall be conducted to all OSH Committee members at 

least once in every twelve months through DOSHS approved institutions. 

ii. First aid training shall be conducted to all first aiders at least once in a period of twelve 

months. 

iii. Fire safety training shall be conducted to fire marshals at least once in every twelve months. 

iv. Toolbox talks shall be conducted departmentally before beginning of any shifts. 

v. Ergonomics and manual handling awareness sessions will be conducted at least once 

quarterly to all employees at risk. 
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vi. On the job training shall be conducted to all new employees by their supervisors or competent 

persons before actual commencement of any work. 

vii. HSE induction shall be conducted to all new workers, contractors and all visitors likely to 

access production areas. 

viii. Other HSE communication will be done through displayed signage in various sections in the 

workplace thus all workers must observe them 

ix. Special mandatory training required for employees before hiring will be verified by the 

Human Resource department, e.g., plant operators. 

x. All employees shall receive training on hazard identification and the risk controls relevant to 

their roles. 

xi. All persons required to attend any training organized by the organizations must ensure they 

fully present. 

xii. Training needs will be assessed by the HSE department to identify gaps required to be 

improved. 

 
7. HAZARD IDENTIFICATION AND RISK ASSESSMENT 

Accurate Steel Mills is committed to systematically identifying workplace hazards and assessing 

associated risks through a structured Hazard Identification and Risk Assessment (HIRA) process. 

HIRA shall be conducted regularly in all operations to ensure appropriate control measures are 

implemented and maintained. Risk assessments review shall be done periodically and whenever 

significant changes occur, to ensure the effectiveness of controls and the ongoing safety of all 

personnel. Employees are actively involved in the HIRA process to promote awareness, accountability, 

and continuous improvement in risk management. 

i. Risk assessments shall be conducted on a regular basis to identify existing hazards and 

determine appropriate control measures. 

ii. All new tasks, equipment, and process changes shall undergo hazard identification and risk 

assessment prior to commencement. 

iii. Control measures shall be selected based on the hierarchy of controls, prioritizing elimination 

substitution and engineering measures. 

iv. Employees shall be involved in the HIRA process to ensure practical knowledge and promote 

ownership of safety practices to be incorporated. 

v. Documented risk assessments reports shall be maintained and made accessible to all relevant 

personnel. 
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vi. Risk assessments shall be reviewed and updated periodically, and after incidents, near misses, 

or significant operational changes. 

vii. Findings from risk assessments shall be used to inform safe work procedures and emergency 

preparedness plans. 

viii. The effectiveness of control measures shall be monitored through routine inspections and 

audits. 

ix. Continuous improvement of the HIRA process shall be pursued through feedback, incident 

analysis, and industry best practices. 

 
8. HSE AUDITS AND INSPECTIONS 

 
Accurate Steel Mills is committed to maintaining a proactive approach to workplace health, safety, 

and environmental (HSE) management through regular inspections and audits. These practices are 

essential for identifying hazards, monitoring compliance, verifying control measures, and driving 

continuous improvement across all operational areas. 

 
i. Monthly HSE inspections shall be conducted by the OSH committee members in assigned 

departments, including production, storage and administrative areas. 

ii. Daily pre-operational workplace inspections shall be carried out by departmental 

supervisors using approved checklists. 

iii. All statutory audits shall all be conducted as per the Accurate Steel Mills HSE Statutory Audits 

Schedule through DOSH and NEMA approved auditors. 

https://1drv.ms/b/c/b520e52cb23a3b3e/EdaciIIn1o1Kpvid1IQWfgoBsKrL- 

fncDbfFD3o4ViJTMw 

iv. All observations, hazards, and non-conformities identified during inspections shall be 

documented and assigned corrective actions. 

v. Immediate corrective actions shall be implemented for any unsafe conditions or practices 

observed. 

vi. Audit findings shall be discussed in HSE committee meetings and tracked to closure through 

use of the ACC Action Log online spreadsheet. 

vii. Internal HSE audits shall be conducted quarterly to assess policy compliance and 

effectiveness of implemented controls. 

 
 
 

 

https://1drv.ms/b/c/b520e52cb23a3b3e/EdaciIIn1o1Kpvid1IQWfgoBsKrL-fncDbfFD3o4ViJTMw
https://1drv.ms/b/c/b520e52cb23a3b3e/EdaciIIn1o1Kpvid1IQWfgoBsKrL-fncDbfFD3o4ViJTMw
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viii. Equipment-specific inspections (e.g., lifting gears) shall be performed as per statutory 

requirements and manufacturer recommendations as well as by the maintenance team as 

scheduled by the department. 

ix. Inspection and audit records shall be retained and made available for review during audits 

or inspections by relevant authorities. 

x. Contractor work areas shall be inspected regularly to ensure compliance with company 

safety standards. 

xi. Non-compliance trends shall be analyzed to inform training needs and policy revisions. 

xii. Management shall ensure that sufficient resources are allocated to conduct effective 

inspections and audits. 

xiii. The effectiveness of the inspection and audit system shall be reviewed annually as part of the 

HSE performance review process. 

 
9. HEALTH PROVISIONS AND PROMOTION PROGRAMS 

 
Accurate Steel Mills is committed to protecting and promoting the physical and mental health of its 

employees through structured workplace health provisions, statutory compliance, and proactive 

health promotion initiatives. These efforts aim to enhance employee well-being, minimize 

occupational health risks, and support a healthy and productive workforce. 

 
i. Fully stocked first aid kits shall be strategically distributed across all departments, with 

regular inspections to ensure availability and replenishment. 

ii. A well-equipped first aid room/on-site health clinic shall be maintained to provide prompt 

response to health concerns and shall be managed by an approved health practitioner. 

iii. The company shall establish arrangements with a designated referral hospital and maintain 

up-to-date emergency contacts. 

iv. All employees shall be covered under a comprehensive medical insurance scheme to support 

access to quality healthcare. 

v. Workers shall be covered under the Work Injury Benefits Act 2007 (WIBA) to provide 

compensation in case of work-related injuries or illnesses. 

vi. Statutory medical examinations shall be conducted for employees exposed to occupational 

hazards in accordance with OSHA 2007 Section 103(3) (a, b), including pre-employment, 

annual, and post-employment medicals. 
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vii. A general register shall be maintained to record occupational accidents, diseases and all other 

relevant information highlighted in the register. 

viii. The company shall implement occupational safety and health (OSH) programs focusing on 

prevention and early intervention. 

ix. Health education programs shall be regularly conducted on topics such as lifestyle diseases, 

personal hygiene, disease prevention and any other topics. 

x. Counselling services shall be made available for employees to aid in stress management and 

mental health improvement. 

xi. Team-building and recreational activities shall be promoted to enhance employee morale, 

mental wellness, and cohesion. 

xii. The company shall ensure access to clean drinking water and hygienic sanitation facilities 

adequate for all workers. 

xiii. No person shall be permitted to partake of food or drinks where poisonous or otherwise 

injurious substance is used to give rise to any dust or fumes. (OSHA 2007 Section 100). 

xiv. Drinking water shall be taken for sampling regularly to ensure it is safe for consumption. 

xv. All employees are mandated to ensure the highest level of hygiene within the organization 

including personal hygiene and good housekeeping of all workstations. 

 
10. PERMIT TO WORK SYSTEM 

 
Accurate Steel Mills shall implement a Permit to Work (PTW) system as a formalized safety control 

process to manage and authorize high-risk non-routine activities. The PTW system shall ensure that 

such tasks are carefully assessed, coordinated, and executed under strict safety conditions to prevent 

incidents, especially in areas where multiple work activities may overlap or present increased 

hazards. The PTW shall define clear responsibilities, enforce hazard identification, and ensure that 

all necessary precautions are in place before work begins. Some of the permits shall be required for 

all high-risk non-routine work activities, including but not limited to: 

 
 Work at height 

 Confined space entry 

 Electrical isolation and maintenance 

 Special Lifting operations 

 Non-routine hot works 

 Excavations and 

 



12 |P a g e Accurate Steel Mills – HSE Policy  

 General work permit for contractors. 

 
i. Permits shall only be issued by authorized and competent personnel who have verified that 

all control measures are in place. 

ii. A risk assessment or method statement shall be conducted and documented before issuing 

any permit. 

iii. Permits shall clearly outline the scope of work, location, duration, hazards, control measures, 

and required PPE. 

iv. Only trained and authorized workers shall carry out permitted tasks. 

v. All permits must be displayed at the work site and be available for inspection at all times 

during the operation. 

vi. The PTW issuer and recipient must review all conditions and safety measures before signing 

and commencing work. 

vii. Permits shall be valid only for the specified time and shall be renewed if work extends beyond 

that period. 

viii. The area shall be inspected, and the permit formally closed once the task is completed and 

verified safe. 

ix. Simultaneous operations (SIMOPS) shall be assessed for conflicting hazards, and work shall 

be coordinated accordingly. 

x. Spot checks and audits shall be conducted by HSE personnel to verify compliance with permit 

conditions. 

xi. Any violations or deviations from the permit shall lead to immediate suspension of work and 

investigation. 

 
11. MACHINERY, PLANT AND EQUIPMENT SAFETY 

 
Accurate Steel Mills is committed to ensuring that all machinery and equipment are safely operated, 

regularly maintained, and thoroughly inspected to prevent mechanical failures, safeguard workers, 

and ensure compliance with occupational safety standards. The company prioritizes the 

implementation of engineering controls, proper training, and preventive maintenance to minimize 

machinery-related risks throughout its operations. 

 
i. All machines shall have their Safe Operating Procedures communicated to the operators and 

information on the same displayed at their points of use for reference. 
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ii. Machine operators are obliged to follow the SOPs to the latter without any lapses to ensure 

safe use of the machines. 

iii. Statutory examination of plants will be done by DOSHS approved plant examiners as 

highlighted in OSHA 2007 Part VII 

iv. Pre-operational checks for the machines will be conducted by the operators through a 

checklist. 

v. Emergency buttons and other control for all machines shall be in place and fully functional 

always. 

vi. All machinery guards protecting against dangerous parts and interlock systems shall always 

remain in position every time of machine operation. 

vii. Preventive maintenance for all machines shall be conducted by the maintenance department 

as per the maintenance schedule and manufactures guidelines. 

viii. The maintenance records shall be well documented by the maintenance department for 

future references. 

ix. Lockout, tag out, tryout procedures shall be followed during maintenance or repair. 

x. Only qualified personnel shall be allowed to operate or maintain any machinery. 

xi. Defective equipment shall not be operated, be tagged out of service, removed from areas of 

operation until repaired and approved for use by the maintenance department. 

xii. Training on safe operation and hazards shall be conducted to all machine users. 

xiii. Installation of any new plant or machinery shall be upon guides from the HSE department to 

ensure safety by design is incorporated in time. 

xiv. Machines and plants emitting physical hazards must be operated with proper gears on. 

xv. Operating manuals for all machines shall be documented and maintained by the production 

department. 

xvi. The Safe Work Loads for all the lifting equipment shall be observed by the users. 

xvii. Contractors operating machinery on-site shall comply with the same safety standards. 

 
12. ELECTRICAL SAFETY 

 
Accurate Steel Mills is committed to implementing comprehensive electrical safety measures to 

prevent electric shocks, arc flash incidents, electrical fires, and equipment damage. The company 

ensures that all electrical systems, installations, and equipment are designed, installed, maintained, 

and operated in accordance with relevant statutory requirements and industry standards to protect 

personnel and property. 
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i. Electrical equipment and related attachments shall be inspected biannually as required in the 

Fire Risk Reduction Rules of 2007 (16). 

ii. All electrical panels, power rooms and transformer units shall only be accessed by authorized 

personnel. 

iii. Lock Out, Tag Out and Try out procedures shall be used in case of any electrical maintenance. 

iv. LOTOTO kits shall be provided and positioned in every point of energy isolation in the 

organization. 

v. All electrical faults like frayed wires, faulty sockets and switches shall be reported to the 

electricians for corrective actions. 

vi. Electrical hazard signage shall be displayed at all electrical panels and switch rooms. 

vii. Electrical maintenance and corrective actions shall be handled only by authorized 

electricians. 

viii. Electrical cables shall be well managed to avoid posing as trip and fall hazards. 

ix. Training on electrical safety shall be conducted to all involved personnel regularly. 

x. All electrical equipment shall be connected to the sockets using correct top plugs. (NO direct 

wire connection to the sockets shall be allowed.) 

 
13. CHEMICAL SAFETY 

 
Accurate Steel Mills is committed to ensuring that all chemicals are safely managed throughout their 

lifecycle — from procurement and storage to handling, use, and final disposal — in order to protect 

the health and safety of workers, prevent environmental contamination, and ensure full compliance 

with applicable laws and regulations. 

 
i. All hazardous chemicals shall have up-to-date Safety Data Sheets (SDS) from the suppliers. 

ii. Chemical storage shall be in designated, ventilated, and well labeled sections. 

iii. Hazardous materials shall be labeled as per the Globally Harmonized System (GHS). 

iv. Spill kits and absorbents shall be available in chemical storage and usage areas to aid in safe 

disposal. 

v. Employees handling chemicals shall receive chemical safety training and awareness sessions 

regularly. 

vi. Risk assessments for chemical use shall include exposure, handling, and disposal hazard 

vii. PPE requirements (gloves, goggles, respirators) shall follow SDS recommendations. 

viii. Chemical inventory shall be maintained, updated monthly, and reviewed quarterly. 
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ix. Waste chemicals shall be disposed of by licensed hazardous waste contractors. 

x. Emergency procedures for spills, exposures, and poisonings shall be clearly documented. 

xi. Any other measure to ensure safe chemical usage shall be provided and implemented. 

 
14. PERSONAL PROTECTIVE EQUIPMENT (PPE) 

 
Accurate Steel Mills ensures PPE is provided, maintained, and used to reduce exposure to workplace 

hazards. Accurate Steel Mills recognizes the essential role of Personal Protective Equipment (PPE) in 

safeguarding employees from workplace hazards that cannot be eliminated through engineering or 

administrative controls. PPE shall be used as a last line of defense against risks such as physical 

injury, chemical exposure, noise, heat, sparks, and other common hazards in our operations. 

 
The company is committed to providing suitable PPE, ensuring its correct use, and enforcing 

compliance through training, supervision, and continuous improvement. 

 
i. The organization shall provide and replace all required PPES to employees. 

ii. PPE provided shall comply with recognized national and international standards. 

iii. All supervisors shall enforce PPE compliance in their various departments at all times. 

iv. PPE shall be inspected by the users all times before each use to ensure they are at optimal 

functional state. 

v. Replacement of PPE shall only be approved in cases of verified genuine damage, wear, or 

defect. 

vi. Records of PPE issuance, training, and inspections shall be kept by the HSE department. 

vii. All employees are mandated to ensure proper use and care of the PPES provided. 

viii. All visitors, suppliers and any other persons legally present in the workplace planning to 

access the production areas must have at least a pair of safety shoes, hi-vis vests/coats 

and a helmet. 

ix. No worker shall be allowed to proceed with work activities without required PPES. 

x. Employees shall be trained in correct PPE use and care. 

xi. Disciplinary actions shall apply for intentional PPE non-compliance and misuse. 

 
15. FIRE SAFETY 

 
Accurate Steel Mills is committed to proactively preventing fire incidents by implementing 

comprehensive fire prevention, detection, and suppression measures aimed at protecting employees, 
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property, and operational continuity. The company ensures compliance with applicable fire safety 

regulations and promotes a culture of fire risk awareness and emergency preparedness across all 

levels of the organization. 

 
i. Fire safety audit shall be conducted at least once in every twelve (12) months through 

DOSHS approved auditors. 

ii. Fire risk assessments shall be done quarterly and in case of any major operational 

changes. 

iii. Fire protection equipment shall be regularly maintained to ensure adequate protection 

against fire hazards. 

iv. Fire detection and alarm systems shall be tested annually to ensure optimal operation. 

v. Fire marshals training shall be conducted annually. 

vi. The trained fire marshals shall be distributed per shift to ensure fire safety. 

vii. Fire drills shall be conducted at least once a year and the drill report documented. 

viii. All flammable materials shall be stored in a manner not likely to cause fire outbreaks. 

ix. Suitable fire exits and routes shall be provided and kept free from obstructions at all 

times. 

x. Hot work permits shall be issued and monitored for any hot works performed in the 

organization. 

xi. Combustible materials shall be stored properly in a manner not likely to cause fire 

outbreaks. 

 
16. EMERGENCY PREPAREDNESS AND RESPONSE 

 
Accurate Steel Mills is committed to ensuring full preparedness for emergencies through 

comprehensive planning, employee training, regular simulation drills, and the provision of adequate 

emergency resources. The company maintains clearly defined emergency response procedures for 

potential scenarios such as fires, medical incidents, equipment failures and chemical spills. All staff 

shall be made aware of evacuation routes, assembly points, and emergency contacts. Emergency 

equipment—including fire extinguishers, first aid kits, alarms, shall be strategically placed and 

regularly inspected for functionality. The company shall conduct periodic drills to test the 

effectiveness of emergency procedures, with post-drill evaluations used to improve response plans. 

 
i. Emergency response plans shall be documented and made accessible to every employee. 
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ii. Emergency response teams (ERT) shall be trained and equipped appropriately. 

iii. Contact lists for emergency services shall be displayed at key locations in the organization. 

iv. All emergency exits and routes shall always be kept free from obstructions during operations. 

v. Assembly points shall be adequately marked and remain unobstructed and communicated 

to all employees. 

vi. Communication procedures during emergencies shall be established i.e., emergency fire 

alarms. 

vii. Roles and responsibilities during an emergency shall be clearly communicated to the 

involved persons. 

viii. All new employees and contractors must attend emergency induction. 

 
17. CONTRACTORS’ AND SUPPLIERS’ ENGAGEMENT 

 
Accurate Steel Mills is committed to ensuring that all contractors and suppliers fully comply with its 

Health, Safety, and Environmental (HSE) standards through a structured process of prequalification, 

clear communication of requirements, continuous monitoring, and performance evaluation. The 

company shall actively engage third-party service providers to align their operations with internal 

safety protocols, legal obligations, and industry best practices, thereby promoting a safe and 

compliant working environment for all parties involved. 

 
i. HSE performance criteria shall be part of contractor selection and verification documents. 

ii. All contractors shall undergo HSE induction before commencing work. 

iii. Contractors shall submit their own risk assessments/method statements to the HSE 

department. 

iv. All contractors who will be working for more than two days must onboard a qualified HSE 

personnel who will ensure their tasks are performed safely. 

v. Contractor performance shall be monitored via audits and site inspections to ensure 

compliance. 

vi. Safety responsibilities shall be defined in contracts and scope of work. 

vii. Toolbox talks shall include contractor personnel and take place daily. 

viii. Contractors shall report all incidents, near misses, and hazards immediately for recording. 

ix. Scrape metal and other suppliers must have all required PPES before accessing the premises. 

x. Chemical suppliers must provide Safety Data Sheets for all the chemicals supplied. 

xi. Machinery suppliers must provide operational manuals for all the machines supplied. 
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xii. Non-compliant contractors and suppliers shall be subject to corrective actions or termination 

from the organization. 

 
18. DRUGS AND SUBSTANCE ABUSE 

 
Accurate Steel Mills upholds a strict drug- and alcohol-free workplace policy to safeguard the health 

and safety of its workforce, protect company assets, and ensure the integrity and reliability of its 

operations. The company prohibits the use, possession, or influence of alcohol, illicit drugs, or any 

substance that may impair judgment or performance while on duty or within company premises. 

This commitment reflects the organization’s zero-tolerance stance on substance abuse and supports 

a safe, productive, and legally compliant work environment. 

 
i. A zero-tolerance policy for drugs and alcohol shall be enforced at all times. 

ii. The security, supervisors and workmates shall monitor employees for signs of intoxication. 

iii. Awareness sessions on drugs and substance abuse shall be conducted regularly. 

iv. Use or possession of illicit substances within the organization shall result in disciplinary 

action, up to termination. 

v. No employee observed to be intoxicated shall be granted access within the organization. 

vi. Employees struggling with substance abuse shall be encouraged to seek confidential 

assistance through approved counseling or rehabilitation programs. 

vii. All employees shall acknowledge their understanding of the drug and alcohol policy during 

induction and policy reviews. 

viii. Employees under prescribed medication that may impair judgement and affect normal body 

function must inform their supervisor, HR or HSE representative before reporting to work. 

ix. The effectiveness of the drug and alcohol policy shall be reviewed annually and updated as 

needed to address emerging risks. 

 
19. MOBILE PHONE USE IN THE WORKPLACE 

 
Accurate Steel Mills enforces controlled use of mobile phones in the workplace to minimize 

distractions, prevent accidents, and uphold operational safety and productivity. Mobile phone usage 

is strictly regulated in designated areas, particularly where machinery is operated, critical tasks are 

performed, or safety could be compromised 

 
i. Mobile phone use is restricted in production areas and during machines and plants operation. 
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ii. Personal calls shall be restricted to breaks and designated safe areas from production. 

iii. Employees driving company vehicles and crane operators shall not use mobile phones while 

driving or operating the cranes. 

iv. Use of mobile phones while walking within the compound is prohibited. 

v. Use of earphones or headphones connected to mobile phones is prohibited in all operational 

and transit areas. 

vi. In areas where mobile phones can act as ignition sources, use is completely banned. 

vii. Mobile phone policies shall be communicated and included in HSE induction. 

viii. Violations shall be addressed by supervisors and documented for disciplinary actions. 

ix. Contractors and visitors shall be made aware of mobile phone restrictions. 

x. All signage in regards to mobile phone use shall be fully observed by all persons present in 

the workplace. 

 
20. MANUAL HANDLING AND ERGONOMICS 

 
Accurate Steel Mills is committed to minimizing manual handling risks by integrating ergonomic 

principles into workplace design, providing targeted training, and enforcing safe work procedures. 

Through proactive hazard identification and control, the company aims to prevent musculoskeletal 

disorders and promote the long-term health, safety, and efficiency of its workforce 

 
i. Ergonomic risk assessments shall be conducted for all manual handling tasks quarterly. 

ii. Mechanical aids like forklifts and hydraulic pallet jacks shall be provided wherever possible. 

iii. Manual handling training shall be conducted quarterly for all relevant staff. 

iv. Workstation design, tools, and layout shall follow ergonomic principles. 

v. Employees shall be trained in correct lifting techniques and proper sitting postures for those 

associated with the long sitting hours. 

vi. Heavy loads shall be team-lifted or require mechanical assistance. 

vii. Load weights and lifting guidelines shall be posted at material handling points. 

viii. Rotations of manual handling tasks shall be used to reduce fatigue. 

ix. Supervisors shall monitor for poor ergonomics and intervene accordingly. 

x. Early reporting of MSD symptoms for example back pain shall be encouraged. 

xi. Incident investigations involving manual handling shall include ergonomic review. 

xii. Ergonomically friendly workstations shall be provided to all workers. 
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21. TRANSPORT SAFETY. 

 
Accurate Steel Mills is committed to ensuring the safety of all transport operations both within the 

facility and during off-site delivery and distribution of company goods. This includes the safe 

movement of company vehicles and third-party trucks. The company applies strict safety protocols 

for drivers, loaders, and pedestrians to prevent accidents, property damage, and personal injuries. 

 
i. All vehicle movements within the company premises shall adhere to designated speed limits 

5 km/h and designated routes. 

ii. Reversing of any vehicle within the compound shall be guided by a trained and clearly visible 

banksman. 

iii. Every vehicle shall be chocked with wheel stoppers during loading and offloading to prevent 

unintended movements. 

iv. Vehicle entry and exit points shall be controlled, with access restricted to authorized drivers 

only. 

v. Mobile equipment shall be operated only by trained and authorized personnel. 

vi. Convex mirrors shall be installed in blind spots where vehicle visibility is not clear. 

vii. All loading and unloading zones shall be well defined, well-lit, and kept free of obstructions. 

viii. Company vehicles shall be inspected daily using a pre-trip checklist before being dispatched. 

ix. All goods in transit shall be secured using appropriate restraints to prevent shifting during 

transport. 

x. Seatbelts shall be worn at all times by all vehicle occupants. 

xi. Drivers shall adhere to all road traffic regulations and observe defensive driving principles. 

xii. Driver working hours shall be monitored to prevent fatigue-related incidents. 

xiii. All company drivers shall undergo defensive driving training. 

xiv. Vehicles shall be equipped with first aid kits, fire extinguishers, life saver warning signs, and 

reflective tapes. 

xv. All traffic incidents involving company vehicles, whether on-site or off-site, must be reported 

and investigated. 

xvi. Pedestrian walkways and vehicle lanes shall be clearly defined and separated within the 

compound. 

xvii. Hazard signage and speed limits shall be posted and maintained throughout the facility. 

xviii. Third-party transport providers shall comply with the company’s transport safety 

requirements. 
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xix. Vehicle maintenance schedules shall be strictly followed to ensure roadworthiness. 

 
22. ENVIRONMENTAL MANAGEMENT. 

 
Accurate Steel Mills is committed to minimizing its environmental footprint by implementing 

structured environmental management practices across all operations. The company ensures 

compliance with applicable environmental legislation and regulatory requirements, including those 

set by the National Environment Management Authority (NEMA). Key areas of focus shall include the 

responsible management of waste, air emissions, water usage, energy consumption, and the 

prevention of pollution during metal recycling and steel manufacturing processes. 

 
Environmental aspects and impacts shall be regularly identified, assessed, and monitored to ensure 

continuous improvement. Accurate Steel Mills promotes waste segregation, recycling, and safe 

disposal practices, and ensures that hazardous substances are handled and stored in accordance with 

environmental safety protocols. All employees and contractors are made aware of their 

environmental responsibilities through training and supervision. The company is committed to 

sustainable practices that conserve natural resources, protect biodiversity, and support 

environmental stewardship within the surrounding communities. 

 
i. Environmental aspects and impacts shall be identified and assessed regularly. 

ii. Permits (emissions, discharges, waste) shall be maintained and renewed in accordance with 

Environmental regulations. 

iii. Waste segregation of all waste generated shall be practiced at source as per the Sustainable 

Waste Management Act 2022. 

iv. Waste management plan shall be implemented to ensure proper waste management. 

v. Engagement of Producer Responsibility Organizations shall be considered to promote 

environmentally responsible production. 

vi. Stack emissions shall be monitored by licensed practitioners as per NEMA requirements. 

vii. Environmental training shall be provided to employees regularly. 

viii. Every employee shall be required to be a good steward when it comes to resource conservation, 

i.e., 

 
 Switch of lights when not in use, 

 Turn off taps after usage, 

 Report all leakages for immediate repair, 
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 Use designated waste bins to dispose of waste. 

 
ix. Energy and water consumption units shall be monitored and analyzed quarterly. 

x. Electricity and water bills shall be kept for auditing as per NEMA requirements. 

xi. All sections of the organization shall be kept clean to prevent pollution. 

xii. All contractors shall as well comply with the company’s environmental requirements. 

xiii. Audits and inspections shall track environmental performance and corrective actions. 

xiv. Renewable and clean sources of energy like use of solar panels shall be incorporated to ensure 

energy conservation. 

xv. Energy and environmental audits shall be conducted as per Accurate Steel Mills HSE statutory 

audits.https://1drv.ms/b/c/b520e52cb23a3b3e/EdaciIIn1o1Kpvid1IQWfgoBsKrL- 

fncDbfFD3o4ViJTMw 

xvi. Community engagement shall be promoted through various environmental responsibility 

practices i.e., environmental cleaning, planting of trees and other activities. 

xvii. Waste generated shall be quantified to track the quantity of waste produced by the 

organization. 

xviii. Waste handlers contracted by the organization shall be ones licensed by NEMA. 

 
23. PERFORMANCE MONITORING AND CONTINUOUS IMPROVEMENT 

 
Accurate Steel Mills is committed to the continual measurement and evaluation of its Health, Safety, 

and Environmental (HSE) performance. The company promotes ongoing improvement by 

systematically identifying gaps, analyzing trends, and implementing corrective and preventive 

actions to strengthen safety culture, ensure compliance, and enhance operational resilience. 

 
i. Key performance indicators (KPIs) shall be defined and tracked monthly through use of both 

leading and lagging indicators. 

ii. HSE audits and inspections shall occur as required by Accurate Steel Mills HSE statutory 

audits 

iii. Incident, near-miss, and hazard reporting systems shall be utilized and promoted. 

iv. Root cause analysis shall be conducted for every reportable incident. 

v. Corrective and preventive actions shall be documented and tracked to completion. 

vi. Management reviews of HSE performance shall be held annually. 

vii. Employee HSE suggestions shall be encouraged and reviewed monthly. 

 

https://1drv.ms/b/c/b520e52cb23a3b3e/EdaciIIn1o1Kpvid1IQWfgoBsKrL-fncDbfFD3o4ViJTMw
https://1drv.ms/b/c/b520e52cb23a3b3e/EdaciIIn1o1Kpvid1IQWfgoBsKrL-fncDbfFD3o4ViJTMw
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viii. Benchmarking through visitation of other similar industries best practices shall be conducted 

upon request. 

ix. Continuous improvement initiatives shall follow ISO 14001 principles, IFC performance 

standards and other best practices. 

x. HSE objectives shall be established yearly and performance measured against them. 

xi. Results of performance assessment shall be communicated to all staff. 

 
DISCIPLINARY ACTIONS FOR POLICY VIOLATION. 

 
Accurate Steel Mills Limited is committed to fostering a strong safety culture through compliance 

with all company safety policies, procedures, and applicable statutory requirements. The 

organization recognizes that the consistent enforcement of safety and health rules is critical to 

accident prevention and operational discipline. 

 
In line with this, the company has implemented a progressive disciplinary policy to address 

violations of safety and health regulations. This policy applies to all employees and is designed not 

only to enforce accountability but also to promote learning, correction, and behavioral change. All 

employees are expected to understand and comply with the provisions of the Occupational Safety 

and Health Act, 2007, other relevant local regulations and internal HSE standards. 

 
Disciplinary Procedure for Safety Violations: 

 
1. Verbal Warning (First Offense): 

 
 A first-time violation will be addressed immediately by the relevant supervisor 

through an oral warning. 

 The warning will be documented and recorded in the employee’s personnel file for 

reference. 

 
2. First Written Warning (Second Offense): 

 
 A repeat offense will result in a formal written warning issued to the employee. 

 The written warning will outline the nature of the violation and corrective 

expectations and will be filed in the employee's record. 
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3. Second Written Warning (Third Offense): 

 
 Continued non-compliance will lead to a second written warning. 

 At this stage, a performance review meeting may be held to evaluate the employee’s 

overall adherence to safety responsibilities. 

 
4. Termination (Subsequent Offense): 

 
 Any further violations after the second written warning may result in immediate 

termination of employment. 

 In cases of gross negligence, willful misconduct, or behavior that places others at 

significant risk, the company reserves the right to proceed directly to dismissal. 

 
Other Additional Considerations: 

 
 Disciplinary action shall also apply to contractors or temporary personnel, in coordination 

with their respective employers. 

 Supervisors and managers are expected to enforce safety rules impartially and consistently. 

 All disciplinary actions shall be conducted in accordance with the Kenyan Employment Act 

and principles of natural justice, ensuring the employee has a chance to respond to any 

allegations. 

 Appeals or disputes regarding disciplinary actions may be addressed through the company’s 

grievance handling procedure. 

 
This disciplinary framework reinforces Accurate Steel Mills' dedication to maintaining a safe, healthy, 

and legally compliant workplace, where every employee is accountable for their actions and 

responsibilities. 

 
REVIEW OF THIS POLICY SHALL TAKE PLACE: 

 
a) On an annual basis, to ensure continued relevance and compliance with applicable 

legislation and standards. 

b) Whenever significant changes occur in work processes, operations, or organizational 

structure that could affect health and safety. 

c) In case of introduction of new substances, equipment, or technologies that may present 

new risks or hazards. 
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d) Following any incident, accident, or near-miss that reveals deficiencies in the current policy 

or safety practices. 

e) When there are updates or amendments to relevant health and safety laws, codes of 

practice, or standards. 

f) Upon recommendation from health and safety committees, auditors, or external inspectors 

indicating a need for improvement. 

g) Based on feedback from employees or stakeholders regarding the effectiveness or clarity of 

current safety protocols. 

h) If monitoring or audit results indicate non-compliance or gaps in policy implementation. 

 
-END- 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


